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Summary

The focus of the article was on the importance of communication and interaction in online learning.  More specifically, it focused on the effectiveness of online learning relying on several factors including “…the design of the distance learning system, the demands for its content, both the abilities and disabilities of its participants, and the quality and effectiveness of the teacher” (Cavanaugh et al., 2009).  I will focus on the qualities and effectiveness of the teacher and the importance of having policies in place.  

Cavanaugh et al. (2009) specifically pointed out that, “Teachers should use a variety of instructional methods and structure situations to engage students in deep intellectual dialogue. By presenting clear objectives and providing timely feedback, online teachers can monitor student progress while encouraging their efforts.”  Effective online teachers are the direct result of highly-interactive virtual classrooms. Diamond (as cited in Cavanaugh et al. 2009) describes “…a highly facilitating virtual teacher as one capable of designing substantive, engaging, and fulfilling work for children.”  An effective teacher working in an interactive classroom would incorporate email, phone conversations, threaded discussions and synchronous (at the same time) chats.  They would also need to utilize web-based technologies for collaborative learning and help the “student acquire a skill set which allows them to become autonomous [independent] and a self-regulated learner” (Cavanaugh et al. 2009).  
Because there are so many 1) factors that influence online teaching and 2) requirements placed on teaching students in a new and meaningful way, it is extremely important that teachers receive adequate training. The International Association for K-12 Online Learning (iNACOL), which is the publisher of this article, has adopted the National Standards for Quality Online Teaching.  These standards are guidelines for online teaching and instructional design.

To gain a better understanding of what is being done in K-12 schools, they (iNACOL) conducted a study looking for information on what policies were in place in K-12 schools.  Forty-one percent of schools declared that they had policies for 1) teacher-student, 2) parent-teacher, and 3) student-student communication in place.  More importantly than having the policy in place is the notion that everyone knows about them and how to get a hold of them.

To me, the article proved that educating our educators is key in creating a successful online learning environment.  It also showed the importance of having policies in place that allow for this success.  Although steps are being taken to ensure online learning is a positive experience, the article proved that there is still work to be done.
Reflection/Application

I believe the article was relevant because it gave me pertinent information that supports my thesis for my position paper: On-Line Teaching is a Complex Professional Practice.  However, when the article commenced, I was hoping to gain a great deal more from it.  I was only able to focus on two aspects (qualities and effectiveness of the teacher and the importance of having policies in place) when I had hoped to focus on knowledge and skills and delivery.  

I can see how the article is relevant because it is important to have policies in place when dealing with DDN and correspondence teachers.  Obviously every school will have its own policies, but they need to either be supplied to those taking the course or a new set of policies needs to be created between those facilitating and those utilizing the course.  Teachers also need to be trained adequately.  I found this very relevant because it pertained to the challenges I face in teaching every day.  I believe there is always more to learn in any aspect of life whether it’s in your career or in everyday life.  Learning new ways to reach students should be a priority in educational settings; however, professional development is often one of the last things school allocations go towards.
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